ABERDEEN GUIDANCE NETWORK MEETING

Summerhill Education Centre Rm 353

10th May  9.15-12.15

Present : Helen Thomson(Dyce), Roger Benton(Northfield), Fiona Alexander(Kincorth), Liz Goodall(Torry), Louise Bonnar(St. Machar), Monica Dowie(Oldmachar), Judy Palmer(Bankhead), Amanda Miller(Harlaw), Lisa Finnie(Hazlehead), Mairi Paton(Br of Don), Andy Parks(Cults), Terry Ashton(Adviser Guidance and Careers), John Cowie(Enterprise development Officer), Janice Moir(Curriculum Support Teacher P.S.E. 5-18)

1. Janice Moir gave a brief talk on the work she has been doing this year.  The latest newsletter had just been emailed and would give more details.  The Record of Achievement folders were being produced and Janice had an example to show everyone.  She was almost finished the framework for S1-6 P.S.E. and asked if everyone could take a copy of the resources used and get back to her naming publishers etc. so she could add these to the list.   She has put a few CPD courses into the directory, which should be out to schools at the end of May.  These include 3 P.S.E. twilight meetings, which were popular this year. One on Sex Education, one doing an audit of Citizenship and Enterprise and a conference on the In-Service day in November on Financial Education.  The CST P.S.E. post was continuing next year, although it may not be Janice, so if there was any area anyone thought could be developed they should contact her.   Terry thanked Janice for the work she has done this year.

2. Review of promoted posts in Aberdeen   A lengthy discussion took place with everyone very concerned about the paper which is being presented to the Education committee meeting on 17th May.  It was not evident how the responses from schools had been used in preparing this paper and although there would not appear to be any evidence to support change, it seemed to be going to happen anyway.  This and the job sizing because of McCrone, seemed to devalue the role of Guidance.  If the result of the restructuring seemed to alter the post of PT Guidance, Terry would write to all Head Teachers offering to assist them in deciding about their staffing structures as they related to Guidance.  Each guidance department agreed to discuss the issues with their own Head Teacher.

Concern was also expressed over the conservation of salaries and what the position was, or would be.  Terry would email Jean Bell to ask for any documentation that outlined the conservation of salaries.  Some departments had written to Jean Bell re job sizing but still had not had a reply.  Janice would write to Jean Bell and ask the current position.

3. Enterprise in Education   John Cowie gave a report on what he has been doing in his post as Development Officer for Enterprise.  He is currently looking at developing business partnerships with schools and hoped that by 2006 there would be a partner for each school.  He had been doing awareness raising of Enterprise and the aim was to get it embedded into the primary curriculum.  He had been at a business breakfast organised by Kirkhill pupils, which each school had been invited to.  It was very successful and very impressive how confident the pupils were.  He had attended a Young Inventors Challenge at Pittodrie, Milltimber won and go through to the national final.

All secondary and special schools were getting £20,000 to undertake and plan Skills for Work courses which were accredited through the SQA.  The aim is to have the courses available to all pupils and in the future to consider ideas like a mini college, which would service all the schools.  Four schools were piloting the courses, Br of Don and Hazlehead were doing Early Childcare, Northfield – Construction and Cults – Sports and Leisure.

He has some CPD courses in the folder for next year, which includes the conference on Financial Ed that Janice spoke about, as well as a course on Access to Enterprise which is a pack suitable for SEN, SFL and pupils with moderate learning difficulties.  He has also organised courses for training in other Enterprise packs like Up for Enterprise, Get into Enterprise and Career Box. The Guidance web site has a link to the Enterprise web site which lists all the courses on offer.

Career Box was changing and it was going to be web based.  The current licence, which had been bought for each school, was extended to 2008 and includes the licence for Kudos.  The Enterprise fund had also paid the licence for PlanIT Plus until 2006. If anyone was asked to pay for this, they should contact Terry.

John reported that in an evaluation it had been clear that pupils didn’t know what Enterprise was and so they were considering dropping the title and calling it Determined to Succeed.  The aim was to emphasise that Enterprise was not something separate but part of helping pupils develop confidence and responsibility.  It was a cross-curricular issue and schools were being encouraged to develop enterprising learning and teaching.

The Determined to Succeed funding was continuing until March 2008.  There was £260,000 this year and £500,000 for the next two years.   The Enterprise web site has all the information about plans and budgets if anyone is interested.  It also has a section on good practice and if anyone has good examples from their school they should let Terry know so he can add them to the site.

John has a number of T-shirts and mugs.  If anyone would like them for prizes for any Enterprise event they should contact him on 346255.

4. National Review of Guidance  There was a series of three seminars looking at the way forward, following the publication of this document.  Terry had attended the first one and the Executive wants to set up a National Implementation Project.  To do this they are asking bids from local authorities to run this for three years.  The intention of the project is to help disseminate the information and suggest structures for pupil support as well as sharing good practice across the country.  It would involve organising seminars and conferences and producing a national practitioners toolkit to implement this.  Terry is putting in a bid and thinks, that if successful, Aberdeen could have a project going alongside.  The main project would require a secondee to work as a development officer.  Everyone agreed to support the project if the bid was successful.  Terry will send a copy of the bid to everyone and asked if everyone could make sure their team knew about it. 

5. CPD for next session As well as the courses mentioned by John and Janice the following courses would be in the directory

· Counselling approaches

· The National Review with the adviser from Glasgow speaking

· UCAS electronic applications (21 June 2005)

All the courses will be on the Grid for Learning and Guidance web site.

6.    AOCB   Fiona Alexander (Kincorth) asked how many schools did Work Experience as an SQA module.  Half the schools did.

Date of next meeting  Wednesday 14th September

