ABERDEEN GUIDANCE NETWORK

MINUTES OF MEETING 

SUMMERHILL CENTRE 27TH FEBRUARY 2007

Present

Monica Munro

Hazlehead School

Ann Lowson


Northfield Academy

Rachel Underwood

Bankhead Academy

Eileen Parker


Aberdeen Grammar

Christine Rayburn

Torry Academy

Andy Parks


Cults Academy

Karen Cromar

Bridge of Don Academy

Jill Murray


Oldmachar Academy

Ciaran Marshall

Hazlehead Academy (Student Forum)

Lisa Rodland


Dyce Academy 

Fraser Hoggan

NHSG Health improvement (Drugs & Alcohol)

Jean Marshall


Kincorth Academy

1. Fraser Hoggan (drug/alcohol awareness) Public Health Team, Denburn Health Centre, Rosemount Viaduct, Aberdeen AB25 1QB (01224) 555252

Fraser.Hoggan@NHS.net.  Bases with Health Improvement Officers (Schools). Joanne Adamson & Elaine McConnechie.

· Job – training/education prevention – mostly with parents & working with teachers.  Looking to put a structured programme together across the city.

· Finding out what teacher’s want/need – be a point of contact for support.

How successful was the parents evening?

· Cults – successful  - 60/70 parents

Mini workshops

How can we attract parents to these evenings?

Do parents tale away information?

· Idea – give parents opportunity to talk ask questions – 2-way rather than information giving.

· Get parents involved – make it local/personal

· Programme over 3yrs – rolling programme

· Joint programme – drugs & alcohol; this is the emphasis

· Need for emphasis on younger pupils

· Need for teachers to be supported and kept up-to-date with the facts as well as which resources are available.

2. PlanIT

· Subscription ran out – now paid for next 3 years

· Letter will be sent out with up-to-date passwords etc.

· Training for new staff will be set up for next term.

3. Guidance Certificate

· Now a diploma at Aberdeen University

· Still running & funding is available

· It may not be in the future

4. Aberdeen Guidance Website

· Make sure people are aware it exists

· Links to press articles

· Information on PSE/resources

· Policy documents

5. Student Forum

· 2 pupils from each school

· Liaise with pupils – linked with council

· Meet every 6 weeks

· This year – PSE is priority

· Copy of all schools ideas/what they do

6. Latest on structure

Update from schools re-structures

· Kincorth – want information from others

· Cults – asked to come up with new structure

· Guidance Team – it has evolved and what structure is here suits.  Probably not going to be an option – re-structure will happen – not sure where it is coming from

[Authority – says schools can structure themselves as they deem necessary]

· Aberdeen grammar – line managing 2 members of SFL. PT SFL discontinued – under house structure - + given list to include in Guidance remit i.e. attendance…

· Torry – put forward for status quo – not going to happen.  People from authority – what do they want?  As far as guidance is concerned – PT’s will manage PSA’s.  Faculty heads will be the way forward.

· Bridge of Don – maintains status quo.  Authority said no to at first because of no line management.  Went back to board – was accepted. Limbo.

· Oldmachar – IPT guidance – want it to retain status quo.  Been told it won’t happen.

· Terry – Authority – don’t line manage – can’t be a PT; under m’rone that is not the case.  People making decisions are not familiar with m’rone.

· Northfield – line management responsibility – 5 Pt’s to 4 – 4 are house heads; 1 head of pupil support – guidance – personal support teachers.  Evolved  & works quite well with more staff in guidance.  Personal support teacher – basically just share the job & group/individual tutoring - + support for whole classes + staff.

· Dyce Academy – new depute – head of pupil support – 4PT guidance/pupil support – no subject commitment – MICAS/SEN/Pupil Support/SFL.  Not going ahead at the moment.

· Bankhead – status quo at the moment – unsure about what city accepts.  IPT Guidance/behaviour support + 1PT SFL – 2 teachers of guidance

· Hazlehead – acting rector – wants status quo; was told it couldn’t happen – met as a committee to suggest structure – wants to keep status quo + line manage someone to justify position?

7. HSAP

· 2 development offices + Terry; main thing – collect ‘good practice’ from across the country – produce resources for use.

· Website as part of LTS – live by end of March; factual information + what the project is doing. May – examples of practice across Scotland go live.

· National Personal Support Conference – May 24th 2007 – try to raise the profile/inform people.

· Form distributed for people to give examples of good practice/interesting practice ideas.  Information wanted from as many schools as possible.

· Aberdeen over the next year: AIM

· Build a good practice ‘manual’ like the  policy written in 1993

· Good practice  & issues in the authority

· To link personal support to everything else in the city

· Anti-bulling policy is already being looked at  - for secondary/primary & special needs

· Schools will be informed after Easter and encouraged to support/take part

AOCB

· Elaine Forbes – curriculum support (PSE)

· Sex Ed in PSE; make it more relevant & to support staff to be more comfortable teaching it.

· She’s done ‘SHARE’ training – courses will be coming up & resources will be made comfortable.

· Grooming through adolescence – training set up; she wants to come along to schools to talk to guidance teachers – just need to invite her. Eforbes@aberdeencity.gov.uk

