Project Background

Production of a strategic framework for Transforming future service delivery - Adults Services (Health and Care) and Children's Services (Health and Care / Education)

An exciting and ambitious project is currently underway to produce 3 year transformation plans for Children's and Adults Services. The outcome will be an implementable strategy for front line services that will link performance outcomes with 3 year budgets.

1. Why is it Important?
We have set the bold and aspirational vision to be recognised as a leading Council in Northern Europe by 2010. To achieve this vision we have to deliver the best possible outcomes for the citizens of Aberdeen. We will do this by implementing a strategy that will close the gap between our performance and the performance of our comparator authorities by 2010.

Benchmarking illustrates that in our two biggest services, Health and Care and Education, we are investing more money than our comparator authorities but delivering inferior performance. Both of these services are heavily overspent in comparison to Grant Aided Expenditure (GAE), so we need a strategy that will reduce budget spend in line with GAE whilst increasing performance – a strategy that will deliver more for less. To achieve the vision, we also need to provide strategic direction to all staff, so that they understand and feel part of what we are trying to achieve.

2. What are we doing?
· Developing and implementing 3 year strategies for closing the performance gap in:
- Children's Services (Health and Care / Education)
- Adult's Service (Health and Care / Housing)
- Environmental Services
- Infrastructure
- Culture and Sport 

· Providing Area teams with strategic leadership to deliver modern, effective, and efficient services that link available resources to outcomes. 

· Providing elected members with an evidenced based, strategic picture that will support them in taking bold, and sometimes difficult decisions. 

· Building capability within Strategic Leadership for strategic analysis, planning and monitoring. 

3. How are we doing it?
For the first time, we are working collaboratively to develop a truly integrated transformation plan for the major services in the Council. Continuous Improvement is project managing and co-ordinating the process from end-to-end. Strategic Leadership are providing the content, with input from Resources Management, Continuous Improvement and drawing on specific expertise from the 3 Area Teams.
The plan will include a review of the National, Regional and Local strategic objectives and priorities, taking into account the recent changes in national and local government. Within this broader context, the plan will identify the gap between current performance and where we need to be by 2010, using the EFQM model as the self-assessment framework. This performance will be analysed in light of key demographic and budget trends.

The strategic context, the performance gap, and key trends, will enable us to succinctly articulate the key problems that need to be addressed by the strategy. Once these problems are identified we will develop potential solutions, including detailed financial costings over a 3 year period. These solutions will be integrated, and include a strategy for workforce, assets, ICT, and shared services. Where relevant, the plan will also include a 3 year commissioning strategy. Once implemented, the plan will be monitored through the corporate performance management system, including the Area Committees, the Performance and Standards Committee and Citistat. Where solutions are not delivering the required results, we will scrutinise the reasons and adjust our approach accordingly.

Consultation will take place throughout the development of the strategy with staff, trade unions, elected members, service users, community planning partners and the voluntary sector.
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