[image: image1.jpg]ABERDEEN

CITY COUNCIL





Frequently Asked Questions (from 14th August)

Why are we doing this work?

We have set the bold and aspirational vision to be recognised as a leading Council in Northern Europe by 2010. To achieve this vision we have to deliver the best possible outcomes for the citizens of Aberdeen. We will do this by implementing a strategy that will close the gap between our performance and the performance of our comparator authorities by 2010.  

Benchmarking illustrates that in our two biggest services, Health and Care and Education, we are investing more money than our comparator authorities but delivering inferior performance. Both of these services are heavily overspent in comparison to Grant Aided Expenditure (GAE), so we need a strategy that will reduce budget spend in line with GAE whilst increasing performance – a strategy that will deliver more for less. To achieve the vision, we also need to provide strategic direction to all staff, so that they understand and feel part of what we are trying to achieve.  

What is the rationale around the timing for the project, and the speed with which it has been delivered?

The Council is facing an ever-tightening financial situation that needed to be tackled urgently. There were also key performance issues and national and local priorities that needed to be delivered. The alternative option would once again be a budget led strategy rather than a strategic budget. Also, many of the proposed options have been on the table for years, and now is the time for action. 

Early engagement with partners and the voluntary sector critical to process.  What engagement will there be?

We held a partner/voluntary sector workshop on Wednesday 5th September.  The strategy documents have been issued to attendees to comment on as part of the formal consultation process.  The lead strategists have also been discussing and meeting with key contacts in partner and voluntary organisations throughout the development of the options.  A continued programme of engagement is still to be agreed, to involve partners in quarterly monitoring and assessment of the strategies.

People need to share the vision of where we are going.  How is this going to be achieved?

Through communication and consultation.  We have held 4 staff options development workshops (2 for Children’s Services and 2 for Adult Services) throughout August; 2 Elected Members workshops; Partner/Voluntary Sector Workshop.  Information has been available on The Zone, Abernet (for Teachers).  This will continue throughout the implementation stage.

What involvement have Elected Members had in the Transformation Project?

We have held 2 Elected Members Workshops and provided one to one briefings on the key options when requested.

After the 1st October, what happens next? Will the strategies be reviewed? Will there be prioritised actions?  If so, what is the process and timescale?

After Full Council on the 1st of October, we will enter the implementation stage.  Strategic Leadership, Continuous Improvement and the Areas will work together to develop implementation plans for the key solutions and other operational solutions.  This will involve prioritising the solutions and identifying timescales for each.  The strategies will be monitored quarterly and each solution reviewed against budgets and any necessary revision and action will be taken and reported to Policy & Strategy Committee where required. Performance will be monitored monthly for key areas via the Citistat process and through the Continuous Improvement Committee from a performance perspective.

After 1st October, what input and involvement will partners and the voluntary sector have?  

Key partner and voluntary organisations will be involved in the implementation stage after the 1st October.  The strategies will also be monitored and updated quarterly over the next 3 years and we need to agree a continued programme of engagement and involve partners in monitoring and assessment.
Will schools be closing to fund Marischal? 

No decision has been taken to close schools. If the decision is taken in December as part of the long term estates strategy, any revenue savings would be used to balance the current overspend in the Education budget and also ensure that we are focusing spend on learning and teaching rather than the running costs of buildings.

How do we take parents, carers and service users point of view in this process?

During the implementation stage, we will engage with parents, carers and service users as appropriate, for example there will be full consultation on the outcome of the school estates strategy.

Has an impact assessment been done?  The outcomes of the children’s strategy impact on the adults strategy and services and vice versa?

Where possible we have analysed the potential implications and impact of the options we are proposing. However, we will never be able to have all the implications to hand so we have considered a number of scenarios as part of our risk analysis. On a balance of risks, we have done enough thorough analysis to ensure the options we are proposing are less risky than letting the financial situation deteriorate even further.  

How does this strategy fit in with other plans such as ‘For Aberdeen’s Children’?

This is an internal strategy for transforming Children’s and Adults Services within the Council. In terms of the hierarchy of plans, this will feed into the service plans, which feed into integrated community plan/s and then into the regional priorities. 

Have you benchmarked with Council’s in Northern Europe?  If so, what did you benchmark?

For the purpose of this strategy we have primarily benchmarked with Scottish cities, although for specific examples we have looked to best practice in Norway, Finland and England. We are working corporately to develop a more thorough benchmarking system with Council’s in Northern Europe. Once this is in place, we will use the data to benchmark our performance and adjust the strategy where appropriate. 
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