DRAFT EXCLUSIONS POLICY & PROCEDURES

CONSULTATION WITH SCHOOL STAFF
Introduction

An up-to-date Exclusions Policy and a set of associated Procedures are important in ensuring that children, young people, their families and schools are clear about the City Council’s approach. This approach has to support both schools and pupils and to be seen as part of a broader approach to behaviour management and indeed of inclusive practices. 

Last December a “task-and-finish” group was set up to undertake the task of revising the current policy and procedures, in the context of that broader approach mentioned above. The task-and-finish group includes representation from Head Teachers, Educational Psychology, the EIS, an Education Officer, the Pupil Support Service and Council Officers. An update Report to councilors on progress since December was considered at their Committee meeting on 3 March 2009. The Report is attached and may also be accessed via the link:

 http://www.aberdeencity.gov.uk/nmsruntime/saveasdialog.asp?lID=21322&sID=9203
This Report has given an undertaking to present a revised Exclusions Policy and associated set of Procedures to the Committee meeting on 9th June. In the time available we wish to ensure engagement and consultation is as full as possible.

Attached to this note is a copy of the draft revised Exclusion Policy and Procedures. We hope that you are able to make a response and the attached set of questions is intended to be helpful to you and focuses on a number of areas for consideration. However, do not feel constrained by the response format or the areas focused upon, so please feel free to respond as you so wish. The deadline for responses is Monday 25th May 2009.

CONSULTATION QUESTIONS

	1. Do you feel the policy provides adequate guidance on the provision of work for excluded pupils?  (para. 3.3 and Step Four of the Procedures)









Are there any other alternative strategies which should be included? (para. 4.5)








Are there any barriers which you see as hindering the capability of schools to provide support at an earlier stage? (para. 4.6) 

















Do you feel the needs of Looked After at Home or Looked After Away from Home children are adequately covered by the policy?  (paras. 5.6 – 5.9) 














Do you support the use of Risk Assessments in order to facilitate the re-integration of a pupil following a violent incident? (para. 7.5)





Do paragraphs 7.3 -7.5satisfactorily contribute to the provision of an environment which is free from disruptive or aggressive behaviour for school staff?





Do you support the addition of para.10.2?  





Please send any responses to:


Lynette Grant


5th Floor St. Nicholas House


Broad Street


Aberdeen 


� HYPERLINK mailto:LynGrant@aberdeencity.gov.uk ��LynGrant@aberdeencity.gov.uk� 





Any other comments/queries?  





Is there a case for developing the Second Starts process further and how?





Are the procedures clear and practical? If not, please detail how they could be improved.  








