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1. PURPOSE OF REPORT

1.1 This Report is the second and (subject to Members’ decisions) final Report to Committee about the work undertaken to revise the Council’s Policy on Exclusion from schools and removal from roll. The Report also presents for Members’ consideration a set of associated and revised Procedures to support schools in implementing the Policy. The revised Policy and Procedures are set out at Annex A and B respectively.
1.2 Exclusions Policy and Procedures should be considered within the wider agenda of inclusive practice and also as part of our development work on social, emotional and behavioural needs. 

1.2 The original intention of this work had been for officers to amend the existing Policy and Procedures. However, upon consideration (including the comments made above) it became clear that undertaking a “paper” exercise to revise documentation was, in fact, only a part of the work needed. As stated above, Exclusions Policy and Procedures should be seen within the wider agenda to do with inclusive practice and also of behaviour management. 

1.3 The Scottish Government is hoping to publish “Included, Involved and Engaged, Part 2” by the summer and this is likely to help guide our developing work on inclusive practice.  
1.4 Following the reconsideration of our approach to revising the Exclusions Policy and Procedures, a Task-and Finish Group was established in December 2008 to drive forward this work. The Task-and-Finish Group is composed of officers, head teachers, Educational Psychology, Pupil Support Service and EIS representation. Head teachers representatives have welcomed the approach being taken and the opportunity to influence and shape the work.

2 RECOMMENDATION(S) 

That the Committee;

2.1 Approve the revised Exclusions Policy and associated Procedures as set out at Annex A and B, and
2.2 Instruct officers to implement the Policy and Procedures.
3. FINANCIAL IMPLICATIONS 

The revised policy and procedures can be implemented within existing resources.  However as part of wider strategic approach to inclusion, there may be associated financial implications.  

4.  SERVICE & COMMUNITY IMPACT

4.1 This report is linked to the Single Outcome Agreement, in particular:

Outcome 4:  ‘Our young people are successful learners, confident individuals, effective contributors and responsible citizens.

Outcome 8:  ‘We have improved the life chances for children, young people and families at risk.’

4.2 This report is linked to the Community Plan target that Aberdeen is the highest attaining city in Scotland.  The contents of the report link to policies identified within the Education priorities of ‘Vibrant, Dynamic and Forward Looking’ and in particular;

4. Ensure expenditure on education delivers maximum benefit to pupils’ education.

5.  Continue work to improve attainment across city schools.

6.  Ensure education is appropriate to pupils’ needs and ensure pupils leave school with skills essential for living.

8.  Ensure Aberdeen’s teachers receive appropriate training and CPD to deliver the best quality education.

12. Continue work to raise the achievement of vulnerable children and close the attainment gap across the City.  

4.3 In line with Council policy actions arising from this report will aim to ensure that all children and young people in the city whatever their race, disability, gender, sexual orientation, religious beliefs or age have equal access to children’s services.  Actions arising will have a positive impact on children’s ability to learn.

4.4 This report recognises the human rights of both staff and pupils.  It is part of a wider set of policies which articulate the importance of inclusion but acknowledges that there will be situations where exclusion is necessary.  It ensures that there is clarity about the procedures which must be followed before considering exclusion.  It requires that special consideration is given to avoiding exclusion for groups of children and young people who have additional support needs or are looked after by the local authority. 

5.  OTHER IMPLICATIONS

5.1. A programme of training may be required to support implementation.

5.2. Leaflets for both parents and pupils will be prepared and made available in order to raise awareness of the changes and inform parents and pupils of the content of the policy and associated procedures.  

6.  REPORT

6.1 Background

6.1.1 As set out in the previous Report to Committee, last December a Task-and-Finish Group was established to drive forward our work. The remit of this group is:
· To enhance our knowledge and understanding of the rate of and reasons for exclusions in the City, in order that the revised Policy and Procedures be influenced by informed judgments.

· To facilitate and positively contribute to the revision and review of the Exclusion Policy and Procedures for Aberdeen City by;

· Identifying the main obstacles for schools in trying to reduce the need for exclusion
· Determining the key practical issues and priorities that need to be addressed in order for the Policy and Procedures to be workable, meaningful and effectual.

· Being Solution Focused in considering how best to address these key issues, priorities and obstacle.

· Produce model letters which are accessible and comprehensible, in order to aid communication between schools and parents/carers.

6.1.2 The work of the Group re-asserts the Council’s commitment to inclusion and the promotion of inclusive practices in schools.  Whilst also acknowledging that in certain circumstances exclusion is a necessary strategy and viable course of action in order to encourage and sustain a positive learning and safe working environment for all staff and all pupils.

6.2 Consultation on the revised Policy and Procedures

6.2.1 Representatives from schools, the EIS and other professionals, such as Educational Psychologists have provided detailed views, comments and guidance via their membership of the task-and-finish group.

6.2.2 All schools have had the opportunity to inform directly the drafting the Policy and Procedures and were formally consulted as part of the consultation process for the previous Committee Reports, and for this current Report.

6.2.3 However, ahead of the formal consultation for this Report, a copy of the draft revised Policy and Procedures were sent in early March to all schools with an accompanying pro forma of questions to facilitate the consultation. The deadline for feedback is the 3rd of April.  A verbal up-date of any changes as result of responses will be delivered to Elected members at Committee where necessary to do so. The questions are set out below:

· Do you feel the policy provides adequate guidance on the provision of work for excluded pupils? (para 3.4)
· Are there any other alternative strategies which should be included? (para 4.5)

· Are there any barriers which you see as hindering the capability of schools to provide support at an earlier stage? (para 4.6)

· Do you feel the needs of Looked After at Home or Looked After Away from Home children are adequately covered by the policy? (paras 5.6 – 5.9)

· Does para 7.3 satisfactorily contribute to the provision of an environment which is free from disruptive of aggressive behvaiour for school staff?

· Do you support the use of Risk Assessment in order to facilitate the re-integration of a pupil following a violent incident? (para 7.5)

· Do you support the addition of para 10.2?

· Are the procedures clear and practical? If not, please detail how they could be improved.

· Is there a case for developing the Second Starts process further and how?

· Any other comments/queries?

6.2.4 In addition to the questionnaire, officers arranged to visit all ASGs in order to hold face-to-face dialogue with head teachers. Whilst it has not been possible to meet with all ASGs prior to this Committee meeting, head teachers have welcomed the opportunity.
6.2.5 Other professionals such as residential workers were also given the opportunity to respond to the Policy and Procedures. In particular in relation to the sections referring to Looked After at Home or Looked After Away from Home children.
6.2.6 The previous Report to Committee noted the establishment of a Member/officer short-life working group on violent incidents. The group has also had the opportunity to examine and comment upon the draft revised Policy and Procedures.

6.2.7 Key comments arising out of the consultation process are:

· Conditions of re-integration should be accompanied by detailed supports and strategies.

· In regards to Second Start process a greater attempt needs to be made to seek the views of pupils.
· A clear transition plan and support package should be put in place, where necessary, to ensure pupil’s are given the best possible opportunity to succeed in the second start school.
· A need for a greater clarity of roles and responsibilities for schools of partner agencies, services and provisions.

· Concern expressed about the time it can take to access supports given the bureaucracy and procedures involved – felt this may undermine the concept of early intervention.

· Thought needs to be given as to how Restorative Practices and Solution Oriented Approaches can be implemented and sustained.
· Support for the ethos of the policy and the inclusive context within which it is set.

· Positive interest about the use of I.E.Ps to both prevent and support exclusions.

· Welcome the use of Courting Exclusion as it can be a trigger to improve behaviour, engage parents in a focused discussion and act as a record of deteriorating behaviour.   Legal welcomed the term as it provided clarity.
6.3  Key features of the revised Policy and Procedures

6.3.1 The revised Exclusion Policy and Procedures builds upon the good practice of the current guidelines whilst taking account of changes in legislation and practice.
6.3.2 The revised Exclusions Policy and Procedures clarifies and updates as necessary the legal framework and the criteria which must be considered and adhered to where exclusion is being deliberated. 
6.3.3 In particular, full account has been taken of the Education (Additional Support for Learning) (Scotland) Act 2004, which has been enacted since the current Policy and Procedures.

6.3.4 This Act aims to modernise the system for identifying and addressing the needs of children who face any sort of barrier to learning by: 

• addressing the needs of all children 

• encouraging less bureaucratic, integrated services 

• having a focus on outcomes for the child 

• promoting partnership with parents 

6.3.5 As such, the revised Policy takes into full consideration the obligation and duty of the Authority to take account of, and keep under consideration the Additional Support Needs (ASN) of children. So whilst the Policy does not suggest that schools never exclude pupils with ASN, it does state that thorough consideration and reflection should be given to the potential impact upon, and the support that the pupil may require whilst excluded.  

6.3.6 The previous staged procedures as detailed in the Support for Learning Handbook has been replaced by the staged procedures outlined in the Additional Support for Learning Procedures Manual (Section 6).

6.3.7 Links with partner agencies and services are promoted and strengthened in line with “Getting it right for every child” and the Integrated Assessment Framework.

6.3.8 Greater emphasis is placed on how Individual Education Plans (IEPs) can be used to support positive changed in behaviour; and aid procedures in record keeping and monitoring, in line with the up-dated Section 6 of the Additional Support for Learning Procedures Manual

6.3.9 Strategies such as Restorative practices and Solution Oriented Approaches are promoted in line with guidance from the Scottish Government. This was highlighted in the second Report to Committee.

6.3.10 Clearer links are made to the Council’s definition of and statement on Inclusion. For example, encouraging links with partner agencies in line with GIRFEC and the Integrated Assessment Framework and outlining strategies in relation to the Staged Procedures in order to strengthen support to pupils and parents by providing flexible systems in order to create opportunities for all children and young people to realise their full potential. 
6.3.11 The revised Policy asserts that exclusion, except in the instance of a single violent/serious incident, should be used when all other strategies have failed; and that schools should follow the staged intervention procedures outlined in the ASL Procedures Manual, mentioned above. 

6.3.12 The importance of multi-disciplinary working is highlighted as it is seen as essential to aid schools in successfully meeting and supporting the needs of all pupils, which in turn may reduce the requirement for exclusion. 
6.3.13 As noted in earlier Reports, the use of “Restorative Practices” and “Solution Oriented Approaches” are advocated as strategies to engage staff, pupils and parents meaningfully with the school in order to resolve conflict, mutually agree and set targets, and disclose any anxieties. Officers are liaising closely with Scottish Government officials in developing this work. (Such practices were promoted and encouraged in “Better Behaviour Scotland; Defining Restorative Practices” published in 2005)
6.3.14 The revised Exclusion Policy and Procedures provide guidelines and a structure for schools to follow in regards to:
· record keeping

· contacting and keeping informed parents and pupils

· providing support  for pupils whilst excluded

· re-integration meetings

· the stages and personnel involved in removing a pupil from the roll.

6.3.15 The use of Individual Education Plans (IEP) is promoted as best practice as a means to promote and facilitate the process of record keeping, particularly concerning to the cataloging of strategies used and support services which have been accessed with an aim to meeting individual pupil needs. 
6.3.15 Communication between schools and parents/carers is essential to the effective management of exclusions. As such pro forma letters have been revised and are to be provided to schools as templates for written contact with parents and pupils at each stage of the exclusion process.

6.3.16 The importance is emphasised of providing for excluded pupils appropriate work in terms of both quantity and accessibility. This is a legal duty under section 14(3) of the Education (Scotland) Act 1980. 
6.3.17 There is a requirement to hold a re-integration meeting prior to an excluded pupil returning to school.  At the re-integration meeting an action plan will be agreed to facilitate the transition back to school. 
6.3.18 The delegated Education Officer is charged with the responsibility of making the decision to grant a request to remove a pupil from the school register.  Such a request must be supported by written evidence from the school detailing for example strategies used, services accessed and demonstrating that the staged procedure has been followed.

6.3.19 In all cases parents and pupils with legal capacity will have the right to appeal against an exclusion.  In this instant the Authority’s Appeals procedure will operate and the matter will be dealt with by Resources Management.
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The Management of Exclusion in School

Exclusion Policy

1. Introduction

1.1. This policy sets out the factors to take into consideration and the processes to follow when making the decision to exclude a pupil.  

1.2.  The Management of Exclusion in School Policy is set within a value  based framework which recognises that:-


Pupils have a right to learn in school without having their learning disrupted.


Pupils have a right to feel safe in school.


Staff have a right to teach in an environment which is not subject to disruption and aggression.

1.3. Exclusion should be used as a last resort or in certain clearly prescribed circumstances, and where exclusion is used it should be as a proportionate response where there is no appropriate alternative.

1.4. Exclusion should not be seen as a form of punishment, but rather as a management tool to maintain good order and discipline.  

1.5. The need to use exclusion should be reduced by the promotion of a positive and inclusive ethos which celebrates success, has high expectations of every child and where all pupils are treated consistently and fairly.  

1.6. Before excluding, schools should take account of individual circumstances in every case.  There are, in addition, certain groups of pupils whose circumstances must be given special consideration.

1.7. Schools must ensure that pupil support is offered within a framework which allows for a proactive and flexible approach.  This has to include using as appropriate all resources and support at school, locality or authority level.

1.8. Links with partner agencies and services should strengthen support to pupils and parents. The Integrated Assessment Framework, which is being developed as part of the Getting It Right for Every Child (GIRFEC) agenda, provides guidance and direction in order to facilitate and encourage multi-agency working and co-operation. 

2. Inclusion

2.1. The Aberdeen City Council definition of inclusion is that:

Inclusion is the process of developing flexible systems to support the needs of all children and young people through collaborative partnership working. 

This is supported by the ACC statement of intent:

To effectively meet individual needs we will improve existing skills and celebrate success thereby ensuring that all children and young people have opportunities to realise their full potential and belong to their learning communities.  It is about actually making policies work and delivering real improvements for the benefit of all.

Aberdeen City Council welcomes diversity in all its forms and values the contribution every child and young person makes to our city. 

2.2. There is no quick fix to issues of indiscipline in school which can be used instead of exclusion.  However, the work undertaken to create an inclusive school should result in a positive school experience for all pupils and hence reduce the use of exclusion;


“A key factor underlying all alternative measures is the professional ideology of staff, particularly, though not exclusively, staff in senior positions.  If staff hold a professional commitment to an inclusive school, then exclusion are likely to be rare.  This means perceiving it to be the job of the teachers to teach all pupils, not just the well-behaved, those who want to learn or high achievers.”  (Exclusion and In-School Alternatives SOEID 1997)

2.3. The GTC Code of Practice on Teacher Competence asserts that teachers “should show in their day-to-day practice a commitment to social justice and inclusion.”

2.4. Authorities with a positive ethos, which encourage achievement, celebrate success, and have high expectations for every child, have lower exclusion rates and fewer discipline problems.

2.5. It is expected that schools will make effective use of their in-school supports and resources and when appropriate and necessary will seek relevant consultation (for example with Educational Psychologist) and request any additional supports, in order to enable pupils to be maintained in school where it is safe and appropriate to do so.  

3. Legal Position

3.1. In Scotland the legal criteria, which must be met for exclusion is laid down in the Schools general (Scotland) Regulations 1975 as amended.  These are:

An education authority shall not exclude a pupil from school unless the authority:

i)  “are of the opinion that the parent of the pupil refuses or fails to comply, or to allow the pupil to comply, with the rules, regulations, or disciplinary requirements of the school”; or 

ii)  “consider that in all the circumstances to allow the pupil to continue attendance at the school would be likely to be seriously detrimental to order and discipline in the school or the educational well-being of the pupils there.”   (Regulation 4 of the Schools General (Scotland) Regulations 1975)

Exclusion from school of a pupil other than in conformity with the Regulations has no statutory backing.

3.2. The Age of Legal Capacity (Scotland) Act 1991 states that a person under the age of 16 has legal capacity where they have sufficient maturity and understanding, and there is a general presumption that children aged 12 and over have that capacity.  This requires schools to communicate directly with the pupil if he/she has legal capacity.  However, it id considered good practice to also keep parents informed and involved at every stage regardless of the age of the child.   In general, there is a presumption that children over 12 have sufficient maturity and understanding to have legal capacity.  This requires schools to communicate directly with the pupil if they have legal capacity.  Parents have a responsibility for guidance of children and young people up to the age of 18 years. They should therefore receive copies of any communication and must be fully involved in the process.

3.3. Arrangements to ensure that the education of excluded children is not disrupted must be considered and put in place on exclusion.  There is a legal duty under section 14(3) of the Education (Scotland) Act 1980 to, without undue delay, either provide school education for the excluded pupil in another school whether or not under the Education Authority’s management or make special arrangements for the excluded pupil to receive education other than at a school.  (See Step four of the Procedures for Exclusion for further guidance.)
4. Staged Intervention

4.1    Exclusion should only be used when all other strategies have failed. However there may be occasions in the case of a serious single incident where exclusion may be deemed necessary.  The following incidents would normally result in exclusion for example:
a) Physical, verbal or racist or sexual threats to staff and / or fellow pupils.

b) Unprovoked physical assault on staff and / or pupils.

c) Incidents which put the health and safety of staff and pupils at risk.

d) Drug related incidents.

4.2  Schools should adopt the staged intervention procedure as described in the Additional Support for Learning (ASL) procedures manual and The Integrated Assessment Framework.  Best practice would see the use of an I.E.P (Individual Education Plan) being considered in order to reduce the need for exclusion.  Positive approaches and appropriate support offer a more positive experience for the pupil and are in line with the requirements to ensure that children get the help they need when they need it.  (Protecting Children and Young People: Framework for Standards)

4.3 Alternatives can be thought of in two ways – alternative punitive sanctions seen as less severe than exclusions as set out in the school behaviour management policy, or pro-active supportive measures designed to avoid the need for the use of exclusion as a sanction.

4.4 Pro-active supportive measures perceived as effective begin in the classroom.  These include advance planning and preparation by the teacher, a differentiated and flexible curriculum and using classroom seating arrangements to separate some pupils (Exclusion and In-School Alternatives SOEID 1997)

4.5 Alternative strategies which may be considered within the Staged Procedures framework include, but are not limited to; 

a) Personal Learning Planning

b) Consultation with other staff members e.g. Guidance, Support For Learning, the ASG.

c) Involvement of Educational Psychologist.

d) Restorative conference.

e) Solution Oriented Approach.

f) Risk Assessment carried out.

g) Referral to Pupil Support Service.

h) Involvement of an Educational Social Worker.

i) Alternative educational provisions (e.g. shared placements, use of outdoor education).
j) Referral to Social Work Services

k) Seek advice from, or refer a child to the Reporter to the Children’s Panel (where there are concerns over care, control, and attendance).
l) Involvement of Community Learning and Development.
m) Access to a Mental Health Professional
4.6 The appropriate Social, Emotional and Behavioural Needs (SEBN) provision should allow support to be offered at an earlier stage to a greater number of pupils. A focus on in-school support and shared placements should reduce the need for exclusion by providing appropriate local support.  

4.7 All schools should have in place effective policies n discipline, or behaviour, which are the result of consultation with all members of the school community and are supported by, and promulgated to, all staff, pupils, and parents.  The policies should be applied consistently throughout the school.  
4.8 Schools should not operate a policy where a certain number of temporary exclusions automatically trigger a request for removal from register.  This may not give enough time for supports to have an effect and would be detrimental to a pupil who is experiencing a crisis causing multiple difficult behaviours over a short period of time.  

4.9 The use of ‘informal’ exclusions, where a parent is asked to keep a pupil at home, is not acceptable under any circumstances as it could leave the Authority open to legal challenge.

4.10 The use of a Courting Exclusion letter should be used to clearly indicate to parents/carers and the pupil that there is a serious concern regarding behaviour.  This course of action can also act as an impetus to promote a positive change in behaviour, formally engage parents/carers in focused discussions with respect to behaviour and to identify constructive ways in which to move forward.  A Courting Exclusion letter would also serve as a record of steps which have been taken by the school (see 9.1).
4.11    Although parents do have the right to request a place in another school for their child, it is not acceptable to encourage a parent to request a place at another school for their child as a means of avoiding the exclusion process.  

5 Children with Additional Support Needs

5.1  The Education (Additional Support for Learning) (Scotland) Act 2004 states that additional support needs may occur :

Where for whatever reason the child or young person is or is likely to be unable without the provision of additional support to benefit from schools education provided or to be provided for the child or young person.

In these circumstances it may be problematic for the pupil to receive education other than at the school.  It may be that the child’s needs cannot be catered for unless the child attends the school or is immediately enrolled in another school.   The pupil will have particular support needs and a period of exclusion, which requires home-based education, may place unacceptable stress on the family.  This creates a tension for school staff who have to balance the case for exclusion with the need to make appropriate educational provision. 
5.2  Some children who have additional support needs will also be disabled in terms of the Disability Discrimination Act 1995 as amended.  That Act imposes a duty on Education Authorities not to treat a disabled pupil less favourably than a child who is not disabled and a duty to make reasonable adjustments to ensure that disabled pupils are not placed at a disadvantage.  The definition of a disabled person under the Disability Discrimination Act 1995 is “Someone who has a physical or mental impairment which has a substantial and long term adverse affect on his/her ability to carry out normal day to day activities”. 

5.3 This is a broad description that covers pupils with physical or mental impairments and may include children with learning disability, sensory impairment, severe dyslexia, diabetes, or epilepsy, pupils who are incontinent, or who have AIDS, severe disfigurements or progressive conditions like muscular dystrophy. This list is not exhaustive and other pupils may be regarded as disabled, based on their own individual circumstances and the impact this has on their ability to function day to day. 

It is less favourable treatment to exclude a pupil for a reason relating to his disability. The" less favourable treatment" duty does not mean that disabled pupils have an excuse for disruptive or antisocial behaviour. There has to be a direct link between the reason for the less favourable treatment and the pupil's disability. If there is no such link, there is no discrimination.

Less favourable treatment can be justified but only if the reason for it is both material to the circumstances of the particular case and substantial e.g. assault on a teacher. Determining whether there is justification requires a balancing exercise. The authority has to show that the unfavourable treatment was justified in all the circumstances, including the interests of the school and of the disabled pupil. This is difficult to establish if reasonable steps which could have been taken to prevent an incident happening in the first place were not taken so schools must be mindful also of the duty to take such steps as are reasonable to ensure that disabled pupils are not placed at a substantial disadvantage in comparison with those who are not disabled. The Act says that the Education Authority discriminates against a disabled child if it fails to the detriment of the child and without justification to take these reasonable steps e.g. training of staff about particular disabilities affecting pupils within the school  and how such disabilities manifest themselves and development of strategies for staff and the pupils concerned to avoid difficulties.

When a child/young person with a disability warrants exclusion, consideration should be given to minimising the impact on the support provided for parents. The provision of a robust paper trail to cover this should always be ensured.
5.4 Children, who have suffered abuse or are under considerable stress, may communicate their hurt in different ways, for example by disrupting their classes, damaging property, outbursts and fights or bullying, or by becoming uncooperative or withdrawn. Teachers need to provide a balance between responding to challenging behaviour in a way that provides consistency for the class, whilst understanding that a troubled child may require support alongside discipline. Managing such situations requires schools to think creatively about how best to progress the interests of the majority of their pupils whilst meeting the needs of individuals.   Staff in schools should be given the necessary training and support in order to enable them both to recognise that such behaviours may be a result of stress or abuse and that they are equipped with the knowledge and skills to respond appropriately.  
5.5 It is important to take a multi-disciplinary approach to the consideration of the need for exclusion with regard to children with ASN.  Where possible this should involve discussion about difficulties at school involving the parents/carers and where appropriate the young person in addition to other professional well in advance of exclusion being considered as an option.  The school should seek to balance the case for exclusion with the need to take all reasonable steps to ensure appropriate provision is made for pupils’ education needs.

5.6 Looked After at Home or Looked After Away from Home children can face additional barriers to success in education, including a lack of full-time education (sometimes for substantial periods of time) when excluded from school.  Whilst it is important that head teachers retain the right to exclude disruptive pupils, schools also need to be aware of the many challenges and obstacles that Looked After at Home or Looked After Away from Home children face.  Schools, therefore, need to deal with Looked After at Home or Looked After Away from Home children’s’ behaviour in and attitudes to, school with sensitivity and also access and provide appropriate support where and when necessary.
5.7 The designated manager for LAC within the school should be involved at any time exclusion is being considered for a Looked After at Home (LAC) or Looked After Away from Home child.
5.8 The teacher for Children Looked After Away from Home (LAAC) should be involved in any case where a LAAC residing in any of the children’s units within Aberdeen City is having problems at school.  They should be informed prior to exclusion and immediately if there is a serious incident which results in exclusion.

5.9 It would be best practice for LAAC to have an I.E.P and all LAC to be considered for an I.E.P as this may help to support them in school and positively manage any behavioural problems that they may have by engaging them in a meaningful way. 
6 Multi-disciplinary working

6.1 Effective support for children and young people should come from school staff and staff from other services and agencies working together.  It is important that protocols for sharing information and co-coordinating approaches are clear to avoid duplication or omission.  The Integrated Assessment Framework will promote, facilitate and support this process.
7 Safe Environment for children and staff

7.1 Aberdeen City Council 

‘is committed to supporting all employees in an environment that is free from all forms of bullying, harassment and aggression and where they can expect, at all times, to be treated with respect.

The Council acknowledges that, in the day to day delivery of services, employees can be confronted by aggressive or violent behaviour by service users/members of the public.  Whilst acknowledging that such eventualities may arise, the Council affirms that such behaviour is wholly unacceptable’. (ACC Circular PP/ASC/015/06)

7.2 Pupils and school staff are entitled to experience education in an environment which is free from disruptive or aggressive behaviour.  It can be necessary to exclude a pupil from school in the interests of meeting the needs of the majority of pupils and teachers and helping foster an environment in which they can learn and teach with as little disruption as possible.

7.3 The zero tolerance of abuse of staff should be dealt with using the school behaviour policy and would not necessarily lead to exclusion.  The circumstances should be ascertained and considered and appropriate sanctions, under the staged procedure should be used.  This is not to say that exclusion may not be used but it should not be an automatic response.  It would be seen as best practice that where a member of staff has experienced abuse their views should be taken into account.  This would help to ensure that the individual(s) affected by the abuse has a clear understanding and appreciation of the reason(s) why a particular sanction has been employed. A Restorative Conference may be used as a viable alternative to exclusion where the staff member and pupil involved have been consulted and engaged with in a meaningful way in order to arrive at this agreed course of action.  Each incident should be judged on an individual basis and within the context in which it arose.

7.4 In considering the handling of any exclusion, the circumstances leading to a decision to exclude a pupil should be carefully considered. The feelings of teachers and staff who have witnessed, or been the victims of breaches of discipline should be considered when planning for the re-integration of an excluded pupil, where this is the expected conclusion following the period of exclusion. It is good practice when making arrangements for an exclusion to consider whether there are arrangements which should be put in place for staff or other pupils who may have been involved in any incident, or for the wider school community. The atmosphere and ethos of the school could be compromised if the views and feelings of the wider pupil population are not acknowledged and managed appropriately. The evaluation of the way such incidents are managed can enable schools to learn and inform their policies and practices for the benefit of the school.

7.5 Consideration should be given to the use of Restorative Practices or Solution Oriented Approaches in order to support the implementation of 7.3.  A risk assessment will help to identify and suggest future supports and strategies and as such should be seriously considered before re-integration after any violent incident.  

8 Consultation

8.1 Section 2 of the Standards in Scotland's Schools etc. Act 2000 requires that Education Authorities have due regard, so far as is reasonably practicable, of any views of a child or young person to whom they are providing education in decisions that significantly affect them, taking account of the child or young person's age and maturity. Any views expressed by a pupil should be noted.
8.2  Behaviour or discipline policies should be written in consultation with the whole school community.  The Pupil Council and Parents’ Council should be consulted.
 9 Record Keeping

9.1. It is important that the school has a record of all steps taken to support pupils and the supports which were put in place prior to exclusion.  This should include records of consultation with the Educational Psychologist and any other professionals.   Furthermore it is important that schools detail evaluations of supports and strategies implemented and reference resources which they have tried to access but been unsuccessful in securing – along with the reasons for this.  Records kept as a result of movement through the Exclusion Flow Diagram will help to facilitate this process.

10 Conclusion

10.1 In conclusion, exclusion is necessary as a sanction in cases of extreme continuous indiscipline or a serious incident.  Preventative measures should be in place and positive supports and procedures followed and exhausted before consideration of exclusion. Early intervention is also important and would be seen as best practice. 

10.2 Behaviour outside school should be dealt with in the same way as behaviour inside school where it is considered that there is a clear link between the inappropriate behaviour outside the school maintaining good behaviour and discipline among the pupils as a whole.  Pupil behaviour in the immediate vicinity of the school or on the journey to and from school may result in exclusion.

10.3 As outlined in Circular 8/03 from the Scottish Government it is good practice to take decisions regarding exclusion on the basis of a balanced and comprehensive view of key factors, taking into account all relevant factors:

· The importance of maintaining confidence amongst pupils, parents and staff that the safety and well being of the whole school community is a primary consideration.

· What steps may be taken to avoid the need for exclusion, consideration whether any additional support can be provided that is likely to have a positive effect on any difficult or challenging behaviour, therefore preventing the need to resort to exclusion.

· What is in the best interests of the pupil in terms of meeting his/her educational needs.  Consideration should be given to any social, emotional or behavioural difficulties which the pupil may have, the impact the exclusion will have on the learning and achievement of the pupil, and appropriate involvement of the pupils and his/her parents/carers in planning to address behaviour and gain the most from educational opportunities.  

10.4 Schools would be advised to refer to the options and stages outlined in the proceeding flow diagram in order to ensure that possible support options and strategies are considered.  Professional judgment along with consideration for the complexities of each individual case (as discussed in 10.3) should guide and aid use of the outlined procedures.
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Procedures for Exclusion
	Step One
	· The decision to exclude on a temporary basis must be taken by the Head Teacher (or a senior member of staff in the absence of the Head Teacher).  Where the decision is taken in the Head Teacher’s absence then it should be clear that the member of staff is acting on behalf of the Head Teacher and has delegated power to do so.

· Where this is the third exclusion of a pupil within an academic year, the Education Officer must be informed, it is important to note however, that concerns can be raised before the third exclusion.  This process serves to alert the Education Officer that there is a recurring problem.  At this point it would be seen as good practice for the Head Teacher or Depute Head to communicate with the Education Officer and the Educational Psychologist in order to identify appropriate support. It could be that such supports have to be considered within the context of GIRFEC and the Single Plan Agenda depending on the complexities of each individual case.  

· The period of exclusion should reflect the level of misbehaviour – taking into account the context of the incident, the intent of the child or young person and any other relevant factors. 

· In order that exclusions can be monitored, schools are required to provide information on exclusions, after each exclusion.  The reporting procedure is detailed in Circular INF/ASC/128/01.  This information is sued to compile the annual report to the Scottish Government Education Department.  

	Step Two
	· The school must, on the day upon which a decision to exclude a pupil is taken, give intimation of  the following information to the pupil’s parent/carer, or young person/ pupil with legal capacity:

i) the decision to exclude and

ii) the date, time and place where the head teacher, or teacher or official of the education authority, shall be available to discuss the decision to exclude.  This meeting must be within 7 days of the decision to exclude. 

This intimation can be made in two ways, either orally or in writing. If given orally, the details should be confirmed in writing.

However intimation is given,  the letter must include all of the following information:-

       a) the decision to exclude, including the reason(s) why

       b) the date, time and place where the head teacher, or teacher or official of

           the education authority, shall be available to discuss the decision to 

           exclude.  This meeting must be within 7 days of the decision to exclude. 

       c) the conditions, if any, with which the pupil and their parents/carer, or  

           either of them, are required to comply, or to undertake to comply, 

           before the pupil will be re-admitted to the school.

       d) the right to refer the decision to exclude to an appeal committee and 

           the address to which a reference to the appeal committee should be 

           made.

· The Age of Legal Capacity (Scotland) Act 1991 states that a person under the age of sixteen has legal capacity where they have sufficient maturity and understanding, and there is a general presumption that children aged 12 years and over have that capacity.  An intimation of exclusion should be made to a pupil of legal capacity, or young person (over 16).  However, Government advice is that it is good practice to keep parents informed and involved at every stage regardless of the age of the child.
· While not required by the relevant legal provision, it is good practice for schools 
to contact parents prior to the pupil being required to leave school premises – and schools must ensure that this happens.  In all cases, the school should check that appropriate arrangements for the care of the child or young person are being made, before they are sent from the school premises.  

· If the young person is 16 years or over they can be sent home immediately. 

· If initial contact with the parent by telephone or in person has not been possible on the day the decision to exclude is made, the school must hand deliver the letter.  A letter must be sent 1st class and recorded delivery on the day of the decision to exclude in these circumstances.  

· When contact with the parent is made on the day of exclusion the following action should be taken:

i)   Primary Pupils’ parents should be asked to collect their child from school as soon as possible.  Parents may arrange for the emergency contact to collect the child and in this case the Head teacher must check that the person collecting the child is the emergency contact.

ii) Secondary Pupils’ Parents should be asked to collect their child from school as soon as possible, or send an agreed substitute.  

· In any circumstances where the pupil cannot be sent home alone (e.g. because they are too young or there is an identified risk) the pupil should remain in school and should be supervised away from other pupils until the end of the school day.
In the case of Looked After at Home (LAC) or Looked After Away from Home child (LAAC) pupils or where a pupil is on the Child Protection register Social Work Services should be informed.  

· The designated LAC manager within the school should be involved at any time exclusion is being considered for a Looked After child or young person.

· The teacher for Looked After and Accommodated Children (LAAC) should also be informed in any case where a Looked After Away from Home child is having problems at school.  They should also be informed prior to exclusion and immediately if there is a serious incident which results in exclusion.   

	Step Three
	· Remind parents of their legal responsibility to supervise their child during school hours and advise them that their child must not appear within school grounds.  

· If the pupil attempts to enter school/enter the school grounds during the period of exclusion they will be deemed to be trespassing.  It is within the Head Teachers discretion to contact the police if the pupil will not leave voluntarily.  The parent/carer should also be informed.

· Where the placement is shared with another educational establishment or provision e.g. Pupil Support Service, the exclusion is specific to the establishment which initiated the exclusion.  The other establishment should be notified of the exclusion.

· Parents/carers and pupils with legal capacity should also be made aware that an appeal could be made to the Head of Democratic Services (Exclusion Appeals)  

Resources Management 

Aberdeen City Council 

Town House 

Broad Street 

Aberdeen 

AB10 1AQ 

	Step Four
	· Section 14(3) of the Education (Scotland) Act 1980 places a duty on Education Authorities to make alternative education provision for excluded pupils.  As such the school must make immediate arrangements to provide school education for the pupil.  In the case of a short exclusion (less than a week) homework which covers the range of work which the pupil is likely to miss may be given.  For a longer exclusion, consideration should be given to the support required to enable completion of work.  This may be by negotiation with another school or by provision of work and support from the school.  It may be appropriate to involve the pupil support service in providing this support.

· The following list of alternative educational provision is not intended to be prescriptive, nor exhaustive, but provided examples of the type of contact which may take place as part of special arrangements, although not all will be appropriate or available for every pupil;

I. The provision of suitable homework sufficient to ensure that the pupil reviews the work that is to be taught in class during the period of the exclusion, with a subsequent check to ensure that the pupil has fully understood the material;

II. Home tuition;

III. Involvement in programmes designed to address the behaviour or needs of the pupil in order to support re-integration into school education and prevent further exclusion;

(For further clarification please refer to Exclusion From Schools in Scotland; Guidance to Education Authorities Circular 8/03 reference point 49 and p31–32)
· Where a pupil has additional support needs the duty to provide that additional support continues, whether that is at school or in an alternative location. 

· Where a pupil is Looked After by the local authority or is on the Child Protection Register provision must be put in place, in conjunction with the Social Worker, to ensure ongoing monitoring of the welfare of the child as well as provision for their educational needs as described in the pupil’s Care Plan. 

	Step Five
	· Parents/carers and pupils must be offered a re-integration meeting within seven calendar days from the date of exclusion.

· In consultation with relevant staff, the Head Teacher or relevant Depute Head Teacher must decide what planned strategies and supports are required to support and facilitate the re-integration of the pupil.

· A re-integration agreement for discussion at the meeting should be compiled.  Targets should be SMART and where possible take into account the views of the pupil and parent/carer.

· The agreement should relate to the reasons for exclusion and should state clearly the actions to be taken by each party to support the pupil’s return and potential to make satisfactory progress. The agreement should be reviewed and evaluated regularly in order that supports can be reduced or enhanced accordingly or strategies modified.  Parents/carers should be kept informed of any progress or lack of.  

· For pupils who are at Stage 3 of the staged procedure the Educational Psychologist could also be involved in helping to construct a re-integration plan.  However involvement of an Educational Psychologist cannot be a condition of re-integration.

· Where a pupil has been involved in a violent incident the re-integration agreement should consider the trigger for that behaviour, the likelihood of recurrence and the actions required to protect staff and other pupils.  In all cases of a violent incident a formal risk assessment should be carried out.  

· Where conditions are not accepted by the parent(s) and/or the pupil, the pupil will not be re-admitted.  In such cases the school should refer the matter in writing to the Education Officer.  The temporary exclusion will continue until the matter can be resolved.  In order to enable an acceptable and pragmatic resolution to be realised, best practice would see the use of strategies such as Solution Oriented Approaches and where appropriate the involvement of partner agencies sought. 
· The school must send a letter to the parent/pupil with legal capacity by recorded delivery with a copy sent by first class mail stating clearly that the original has been sent by recorded delivery.  This letter should state:

I. Why the pupil has not been re-admitted.

II. That the matter has been referred to the Education Officer.

III. That the period of temporary exclusion will continue until the matter can be resolved.

IV. This letter should be copied to any other agencies involved in the case.



	Request to Remove A Child From the Roll

	Step Six
	· The decision to remove a pupil from the register of a school can only be taken by a representative of the Education Authority.  In Aberdeen this is delegated to the Education Officer.  When requesting removal the Head Teacher must be able to provide written evidence in the form of minutes of meetings, re-integration plans, where in place I.E.P and records of any reviews to show:

I. That the Staged Procedure has been followed and there has been extensive use of appropriate strategies, school resources and full consideration of involving SEBN services.  Where SEBN services have not been accessed reason should be provided to explain why.

II. That consultation with other services and agencies involved with the pupil has been carried out.

III. Details of support implemented identifying outcomes and the impact.  

· In cases where a single serious incident has led to a request for removal from the register, it may not be possible to provide such evidence.  In such cases the Head Teacher should contact the Education Officer as soon as possible to discuss the request.

· The notification procedures described in Step Two and Three should be followed. This includes meeting with the parent/pupil with legal capacity within 7 calendar days of the exclusion.

· When a removal from register is being requested by the Head Teacher, the Head Teacher temporarily excludes the child from school and refers the case, in writing on the day of the exclusion, or failing that, the following school day to the Education Officer.  The child is excluded from school until such time as the Education Officer reaches a decision.  The referral to the Education Officer should be accompanied by full details of the circumstances leading to the request, details of previous meetings of planning meetings and Form EX 3 with relevant pupil details.  The Head Teacher should still meet with the parent/child with legal capacity within 7 calendar days of the day of exclusion to explain the reasons for the exclusion and the decision to refer the case to the Education Officer for removal from the roll.

· The Education Officer, acting on behalf of the Education Authority, is required to ensure that the school has followed the Authority’s policies and procedures.  The school must provide written evidence of the steps taken to support the pupil prior to this request and the procedures followed in seeking the exclusion.

· Following receipt of the request for exclusion removal from register from the school, the Education Officer will send a letter to the parents within seven calendar days which will offer the parents and child an appointment within fourteen calendar days of the date of the exclusion at a specific time and place.
· A copy should be sent to all agencies involved in the case and make clear that the purpose of the meeting is for the Education Officer to meet with the parents and child to consider the circumstances of the exclusion prior to a decision being reached on the school’s request to exclude and remove the child from the register.

	Step Seven
	· Where the decision is made to grant the request for removal from register, the Education Officer sends written confirmation to the parent/pupil with legal capacity.  This letter must be sent by recorded delivery with a copy sent by first class mail stating clearly that the original has been sent by recorded delivery

A copy will be sent to the school and all agencies involved in the case.

This letter will:

I. Confirm that the child is excluded and removed from the register of the school, and give the grounds for that decision

II. Detail the circumstances leading up to the exclusion and the action taken by the school

III. Remind parents of their legal responsibility to supervise their child during school hours and advise them that their child must not appear within school grounds.  Where Community Learning and Development facilities form part of the building or premises of a community school, then exclusion will also apply to the Community Learning and Development Facilities during the school day.  In this case the Head of Establishment for these facilities should be notified of the exclusion.  The Head teacher should discuss with the head of establishment arrangements for attendance out with school hours.  Any such agreement should also be included in the letter.

IV. Indicate that an appeal can be made to the Head of Democratic Services, Aberdeen City Council.

V. Copies of all correspondence should be sent to the school and other agencies involved.

· Where removal from register occurs close to the dates of national examinations, the Education Officer, with the school, should consider alternative provision and arrangements to allow the pupil to sit the examinations.

	Step Eight
	· Where the Education Officer does not agree that exclusion and removal from the register is appropriate (s)he will inform the parent/pupil with legal capacity in writing and ask the Head Teacher to agree an re-integration plan on behaviour with the parents and child prior to re-integrating the child back in to school.  The Educational Psychologist may be involved in helping to construct a re-integration plan.  


Procedures for Appeal
1.1 All letters from the school concerning exclusion should give details of the provision for appeal.

1.2 Children with legal capacity and young people over 16 years of age may lodge an appeal on their own behalf.  A child of 12 years or over is presumed to have legal capacity but a child under 12 years could appeal if they understand what the appeal is about.

1.3 In the case of temporary exclusion, if a parent/pupil with legal capacity lodges an appeal, the pupil should be re-admitted to school at the end of the period of exclusion pending the outcome of the appeal.  If the appeal is unsuccessful then the school should take steps to agree a Re-integration plan for behaviour as detailed above.

1.4 In the case of an appeal against the Education Officer’s decision on an exclusion removal from register, the child will remain excluded pending the outcome of the appeal.

1.5 Should parent/pupil with legal capacity decide to appeal against an exclusion the Authority’s Appeals procedure will operate and the matter will be dealt with by Resources Management.  Such appeals may ultimately be heard by a Sheriff.  Both parents and the child will be invited to attend Appeals Hearings.  The Parents, young person/child have the right to be represented by a Solicitor at an appeal hearing.

1.6 The Education Authority will be represented by a Solicitor from the Office of the City Solicitor, who should make contact well in advance of any hearing in order to prepare the case.  Once the appeal has been initiated the hearing should take place within 28 days.  

1.7 An appeal hearing is quasi-judicial in form and therefore the case must be properly prepared and documented.  The Education Authority as such will require to be represented at any hearing by appropriate members of school staff.  The school must be able to demonstrate how it has dealt with the case prior to the exclusion in line with the ASL protocols and the exclusion procedure.  The members of staff who appear before the appeals committee must be provided with full and detailed records of the actions taken by the school to support the pupil and of the other agencies involved in the case.

1.8 The legislation indicates that parents have the right to a copy of any entry specifically made in a pupil’s record referring directly to the exclusion and the reasons for it.  Such entries should be confined to a copy of the letter confirming exclusion referred to in Step Two of the Procedures.  Under the Pupils Educational Records (Scotland) Regulations 2003 and the Data Protection Act 1998, parents and/or pupils may have a right to inspect or obtain a copy of all information held by the authority which identifies the pupil.   Request must be made in writing and a small fee may be charged.  Such requests must be referred to the relevant data manager in the area in which the school is managed.  
1.9 If an appeal against exclusion is successful, details of the exclusion should be removed from the pupil’s record.
Second Start Procedure

1. Preparation

1.1. There should be no delay in arranging placement of a pupil in a second start school.  The pupil should remain on the roll of the excluding school until such time as the pupil is recorded, on the database as enrolled in the new school.

1.2. The Education Officer, who agrees the exclusion, should ensure that all stages of the process are completed by checking the database until the child is recorded as enrolled in another school.  This is essential to ensure that the pupil does not go missing from the education system.

1.3. The view of the parent, pupil and any professional involved should be sought and considered when making the decision about where to place the pupil.  

1.4. The excluding school will have details of the pupil’s difficulties and the strategies already tried. It is important that this information is passed on to the receiving school in order to help ensure pupils are given the best possible opportunity to succeed in the second start school.  Where an I.E.P is in place this could be used to support the transition.
1.5. The Educational Psychologist from the excluding school should liaise with the Educational Psychologist of the receiving school to consider support which may be required by the pupil.
2. Procedure

2.1. When the request for removal from register is made consideration should be given to factors which influence the choice of second start school.  For instance subject availability, travel implications, resource availability  and 
2.2. The Education Officer should complete the first part of the database (columns 1-5).

2.3. When the Education Officer makes the decision to remove from the register, (s)he should ask the child and parents about any factors which may influence the choice of second start school.  It should be explained that this will be given serious consideration, but other factors will also contribute to the final decision such as those referred to in 2.1. 
2.4. The Head Teacher will be informed of the decision to remove from register and the Education Officer will complete the next section of the database (columns 6-9).

2.5. The Second Start Panel comprises, Head Teachers or their representatives and School Services Managers and Education Officers.  This group should meet monthly.

2.6. The exclusion panel should consider the information and agree the placement.  As far as possible, an even distribution of second starts between the schools should be the aim to ensure an equitable system.  

2.7. Where the receiving school is more than 3 miles away the pupil will receive a bus pass to enable attendance.  

2.8. Particularly in 3rd and 4th year, it may be difficult to offer a curriculum match.  This should not delay the process and a school should be offered even if all subjects cannot be accommodated.

2.9. The receiving school contacts the parent and pupil to invite them to an admission meeting.  This should be logged in the database.

2.10. If the parent cannot be contacted, or does not attend an admission meeting, without good reason, the non-attendance procedures should be followed by the receiving school.  Notification should be sent to the Education Officer for the excluding school.

2.11. When the pupil is enrolled in the receiving school, the database must be updated.

2.12. The Education Officer from the excluding school should monitor the process until enrolment in the new school is complete.

2.13. The receiving school should liaise with their Educational Psychologist to provide any support identified for the transition.

2.14. Where a pupil has been removed from the register because of a violent incident, the receiving school should consider carrying out a risk assessment before the pupil attends.   

Pupil excluded 








Behaviour concern within the context of the school behaviour management policy





Courting Exclusion letter issued and acts as a trigger for early intervention.





Staff should be alert to any further incidents and consideration should be given to the circumstances which gave rise to the initial Courting Exclusion letter. 





Has child displayed challenging and disruptive behaviour previously?


(Evidence and criteria)








Violent/serious incident (May lead to request for removal from roll)





Risk assess before returning to class – outcome may inform re-integration meeting.





Reports issued and collated; next steps identified and strategies identified.  Strategies shared with staff and implemented with consideration given for a review of the impact.





Has the Guidance teacher collated interim reports?


What strategies are being used


What works/how do we know


Any patterns emerging e.g. certain class, certain times





Re-integration meeting – S.O approach/Restorative Conference may be considered. Recognition should also be given to the responsibilities the pupil and parents/carers share in maintaining positive behaviour.





Consider suitability and practicalities of holding a restorative/SO meeting.  Proceed if deemed appropriate and feasible.  








Respond to and address any issues/concerns which emerge.  Agree next steps and share with relevant staff for implementation.





Has Restorative Conference/SO meeting taken place? 





*Next steps may depend on content e.g.


is Ed Psych involved?


SEBN coordinator referral?


ASG support accessed


Liaising with Social Work


Ed Social Worker referral?


The professionals involved and strategies identified will be specific to each case and thus it is unfeasible to link to the staged procedure generically.  





For further guidance on IEPs please refer to Chapter 6 of the ASL Procedures Manual.  
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Stage One





Stage Two





Stage Four




















Ensure all relevant staff are involved and made aware of targets and strategies.  





Complete IEP.


Record the date completed and identify the date for review.





Does Child have an IEP*? 





Address issues/concerns which emerge from review and act upon accordingly.





Has the IEP been reviewed?





Review I.E.P





A.R.T Referral through Children’s Board – aim to prevent removal from roll.





Involvement of and support from Health Professionals.





Refer pupil for a mental health assessment.





Has a Mental Health Assessment taken place?  





Stage One 





School Behaviour Policy should be followed.





Class Teacher would raise concerns with Line Manager.





Stage One Strategies/supports implemented;    


i)  Within the classroom setting, differentiated support for the child and/or young person will be planned by the class teacher and on occasion in liaison with the Support for Learning Teacher (SfL) and/or Behaviour Support Teacher. 





ii) The class teacher will record the support put in place for the child and/or young person, monitor any progress made, set a date to reflect upon and evaluate the outcome.





Courting Exclusion letter may be issued at this stage if appropriate.  





Behaviour concern within the context of the school behaviour management policy





Stage Four





Consider suitability of a Mental Health Assessment and refer to health professional if deemed applicable.





Consider suitability of a Second Start.  





A.R.T Referral through Children’s Board.














Stage Three





An I.E.P should now be introduced, or if already established in Stage 2, the effectiveness should be reflected upon and updated.





Full consultation could take place with Educational Psychologist.





Look to access suitable external supports (e.g. Pupil Support Service, Social Work, Health)





Stage Two





Name mentioned to Educational Psychology.





Supports/information shared with other professionals working with the pupil (e.g. Music specialist).





Look at in school supports (e.g. SFL, PSA)





Specialist plan (e.g. Individual Behaviour Plan) implemented (this practice will vary between establishments). 





Consider use of an I.E.P














Monitor and evaluate strategies and approaches implemented.  Improvement recorded?





Monitor and evaluate strategies and approaches implemented.  Improvement recorded?





Key: 
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Move to Stage Four





Move to Stage Three





Monitor and evaluate strategies and approaches implemented.  Improvement recorded?





Move to Stage Two





No need to move to Stage Four.  





No need to move to Stage Three.  





No need to move to Stage Two.  
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